
DAP 10/2013 - 9/2014 Budget
Account Description Oct Nov Dec Jan Feb March Apr May June July Aug Sept 2013 Total

Revenue
Ad Revenue 0 0 0 0 0 0 1,000 1,000 1,000 1,000 1,000 0 5,000
Facility Rental Fees 0 0 0 0 0 0 0 0 9,000 9,000 9,000 9,000 36,000
Miscellaneous Events 0 0 0 0 0 0 0 500 500 500 500 500 2,500
NCCU Rental 3,333 3,333 3,333 3,337 3,333 3,333 3,333 3,333 3,333 3,333 3,333 3,333 30,001
Operating Agreement 6,642 6,640 6,640 6,642 6,642 6642 6642 6642 6642 6642 6642 6,642 59,778
Ticket Revenue 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Revenue 9,975 9,973 9,973 9,979 9,975 9,975 10,975 11,475 20,475 20,475 20,475 19,475 133,279

Cost of Sales
C/S - Ad Revenue 0 0 0 0 0 0 500 500 500 500 500 0 2,500

Total Cost of Sales 0 0 0 0 0 0 500 500 500 500 500 0 2,500
Expenses
Employee Benefits 245 245 245 245 245 245 245 245 245 245 245 245 2,205
Insurance-Group 480 480 480 480 480 480 480 480 480 480 480 480 4,320
Miscellaneous Events 950 950 950 950 950 950 950 950 6,650
Repairs/Maintenance 0 0 0 500 500 500 500 500 500 500 500 500 4,500
Security/EMS/EMS 0 0 0 0 0 555 555 555 555 555 555 555 3,885
Stadium Cleaning 1,000 0 0 0 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 8,000
Staffing-Full Time 2,333 2,333 2,333 2,333 2,333 2,333 2,333 2,333 2,333 2,333 2,333 2,333 20,997
Staffing-Seasonal 0 0 0 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 10,800
Staffing-Seasonal Overtime 0 0 0 450 450 450 450 450 450 450 450 450 4,050
Supplies 0 0 0 2,250 2,250 2,250 2,250 2,250 2,250 2,250 2,250 2,250 20,250
Taxes-Payroll 197 197 197 327 327 332 332 332 332 332 332 332 2,978
Telephone 333 333 333 333 333 333 333 333 333 333 333 333 2,997
Utilities 4,111 4,111 4,111 4,111 4,111 4,111 4,111 4,111 4,111 4,111 4,111 4,111 36,999
Yards/Grounds Expense 0 0 0 4,500 4,500 4,500 4,500 4,500 4,500 4,500 4,500 4,500 40,500

Total Expenses 9,649 7,699 7,699 16,729 17,729 19,239 19,239 19,239 19,239 19,239 19,239 19,239 169,131

Net Operating Income 326 2,274 2,274 (6,750) (7,754) (9,264) (8,764) (8,264) 736 736 736 236 (38,352)

9/19/2013



2011 Foreccast 2012 Budget Variance Variance %
Revenue
Ad Revenue 114,000 5,000 (109,000) -95.6%
Concessions Commission 10,000 #REF! #REF! #REF!
Facility Rental Fees 30,000 36,000 6,000 20.0%
Miscellaneous Events 620 2,500 1,880 303.2%
NCCU Rental 20,000 30,001 10,001 50.0%
Operating Agreement 35,000 59,778 24,778 70.8%
Reserved City Event Rental 3,470 #REF! #REF! #REF!
Souvenir Revenue 600 #REF! #REF! #REF!
Ticket Revenue 0 0 0 #DIV/0!

Total Revenue 213,690 133,279 (80,411) -37.6%

Cost of Sales
C/S - Ad Revenue 1,000 2,500 1,500 150.0%
C/S - Concession Revenue 7,000 #REF! #REF! #REF!
C/S - Souvenir Revenue 100 #REF! #REF! #REF!
C/S - Ticket Revenue 0 #REF! #REF! #REF!

Total Cost of Sales 8,100 2,500 (5,600) -69.1%

Expenses
Administrative Cost 22,972 #REF! #REF! #REF!
Advertising 0 #REF! #REF! #REF!
Employee Benefits 11,000 2,205 (8,795) -80.0%
Insurance-General 2,000 #REF! #REF! #REF!
Insurance-Group 0 4,320 4,320 #DIV/0!
Legal & Professional Fees 222 #REF! #REF! #REF!
Miscellaneous Events 7,200 6,650 (550) -7.6%
Rent Expense 5,000 #REF! #REF! #REF!
Repairs/Maintenance 6,500 4,500 (2,000) -30.8%
Security/EMS 1,000 3,885 2,885 288.5%
Stadium Cleaning 5,000 8,000 3,000 60.0%
Staffing-Full Time 67,000 20,997 (46,003) -68.7%
Staffing-Seasonal 1,320 10,800 9,480 718.2%
Supplies 2,500 20,250 17,750 710.0%
Taxes-Payroll 4,600 2,978 (1,622) -35.3%
Utilities 35,000 36,999 1,999 5.7%
Yards/Grounds Expense 137,000 40,500 (96,500) -70.4%

Total Expenses 308,314 169,131 (139,183) -45.1%

Net Operating Income (102,724) (38,352) 64,372 28.2%

DAP 2011 Forecast/2012 Budget

9/19/2013


